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In earlier memos to staff, I have discussed the importance of establishing and maintaining the highest 
possible standard of professional behavior and ethics in our workplace. I have stressed how serious I am 
about this and my expectation that each of you take heed of how important this is to our credibility as an 
agency and to our success in meeting our organizational goals. 
 
UnfortunatelyΣ L ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ŀƭŜǊǘŜŘ ǘƻ ŜƳǇƭƻȅŜŜǎΩ actions that are in violation of Department policy and 
in some cases, crimes against state and federal law. This is unacceptable. Every GDOT employee is expected 
to work under the sole influence of good professional principles and standards of conduct. That means 
human rationalization, weakness of character and integrity, professional ego and personal faults and issues 
cannot dictate the choices that you make as an employee. Core values such as respect and honesty must be 
demonstrated visibly in our every day operations. We can do no less and I assure each of you, as 
Commissioner, I will accept no less. As a result, I am determined 1) to thoroughly investigate all information 
that leads to discovery of unethical/unlawful employee behavior, and 2) to use the full extent of the 
5ŜǇŀǊǘƳŜƴǘΩǎ ŘƛǎŎƛǇƭƛƴŀǊȅ ŀŎǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ǘŜǊƳƛƴŀǘƛƻƴΣ ŀƴŘκƻǊ ƭŜƎŀƭ ŀŎǘƛƻƴ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜΦ 
 
Just a few of the behaviors we have discovered include: 
 
ϊ ¦ǎŜ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŦǳŜƭ ŎŀǊŘ ǘƻ ǇǳǊŎƘŀǎŜ Ǝŀǎ ŦƻǊ ŀ ǇŜǊǎƻƴŀƭ ǾŜƘƛŎƭŜΤ ϊ ¢ƘŜŦǘ of Department supplies and 
ŜǉǳƛǇƳŜƴǘΤ ϊ {ǘŜŀƭƛƴƎ ŎǊŜŘƛǘ ŎŀǊŘ ƴǳƳōŜǊǎ ŦǊƻƳ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŎǳǎǘƻƳŜǊ ǇŜǊƳƛǘ ŀǇǇƭƛŎŀǘƛƻƴǎΤ ϊ LƴŘŜŎŜƴǘ 
remarks/sexual harassment; 
· Indecent/sexual activities such as use of pornography in Department facilities or on Department property       
and; 
· Use of illegal drugs and/or alcohol in Department facilities or on Department property. 
 
I've made no secret of the fact that we have terminated several employees for unethical/unlawful behavior. 
An employee's number of years of service and/or impending retirement will not influence my decision on any 
adverse action that must be taken against an employee who has violated policy or the law. 
 



Lƴ Ƴȅ ǇǊŜǾƛƻǳǎ ŜƳŀƛƭǎ ŀƴŘ ƛƴ Ƴȅ ǿŜōŎŀǎǘ ƭŀǎǘ ƳƻƴǘƘΣ L ƘŀǾŜ ƎƛǾŜƴ ŜǾŜǊȅƻƴŜ ŦŀƛǊ ǿŀǊƴƛƴƎΦ  LΩǾŜ Ǝotten emails, 
letters, phone calls and faxes from employees who are just as disturbed as I am about this and have been 
willing to report their co-ǿƻǊƪŜǊǎΩ ǉǳŜǎǘƛƻƴŀōƭŜ ōŜƘŀǾƛƻǊΦ LŦ ƛƴǾŜǎǘƛƎŀǘƻǊǎ ŎƻƴŦƛǊƳ ǘƘŀǘ ȅƻǳ ŀǊŜ ŎƻƳƳƛǘǘƛƴƎΣ ƻǊ 
have committed violations against the Department or state or federal law, you will be held accountable for 
your actions. 
 
So that everyone understands how important this is to me, I expect each manager and supervisor to discuss 
this memo at your next staff meetings. I want this behavior stopped. The sheer number of offenses that we 
are discovering is staggering and embarrassing to the Department. Most importantly, it is unfair to the many 
dedicated employees who come to work every day and give 100% of their time and effort to real public 
service. 
 
Help GDOT serve you better. Visit http://www.howsmyservice.dot.ga.gov and rate the service you received 
from Team GDOT.  

http://www.howsmyservice.dot.ga.gov/

